wWomen Education & Strategic

Approach For Training!

Monitoring and Evaluation

FINAL REPORT

Project WESTART!: “Women Education & Strategic
Approach for Training” Grant Agreement Number 2018-
1-IT01-KA202-006786

30/07, 2021

©Photo by freepik



@®WE

Start

Approach For Training!

@creative
commons

Title of the publication by the WESTART!: “Women Education & Strategic Approach for Training” Grant
Agreement Number 2018-1-IT01-KA202-006786 partnership is released under a Creative Commons Attribution

4.0 International License.

You are free to:
Share: copy and redistribute the material in any medium or format.
Adapt: remix, transform, and build upon the material for any purpose, even commercially. The licensor cannot

revoke these freedoms as long as you follow the license terms.

Under the following terms:

Attribution — You must give appropriate credit, provide a link to the license, and indicate if changes were made.
You may do so in any reasonable manner, but not in any way that suggests the licensor endorses you or your
use.

Share Alike — If you remix, transform, or build upon the material, you must distribute your contributions under
the same license as the original.

https://creativecommons.org/licenses/by/4.0/



https://creativecommons.org/licenses/by/4.0/

OWEgit

women Education & Strategic

Approach For Training!

The publication was developed under the framework of the Erasmus+ Project WESTART!: “Women Education &

Strategic Approach for Training” Grant Agreement Number 2018-1-1T01-KA202-006786 (2018 — 2021)

The progamme is a partnership of the following organisations:

ACCADEMIA NUOVI STUDI INTERNAZIONALI k’ VHS >
T -

r - .q. \]d Ed a l u S DIE WIENER VOLKSHOCHSCHULEN
ﬁ CARRDET - [t VRS . i o
ERRESSE

EU Disclaimer

The WESTART!: “Women Education & Strategic Approach for Training” Grant Agreement Number 2018-1-IT01-
KA202-006786 has been funded through the European Commission/Programme Erasmus+ Strategic Partnerships
for Vocational Education adn Training with the support of the Italian national Agency. This publication reflects
the views only of the authors and the numerous participants who engaged with the Project. As such the

commission cannot be held responsible for the contents of this publication or indeed the use of the information

Co-funded by the
Erasmus+ Programme
of the European Union

it contains therein.



OWEs

women Education & Strategic

Approach For Training!
FINGl FEPOIT —STUTIO BITESSE .uvveieieiiiciiiieeee ettt e e e eecrre e e e e e eeebareeeeeeeesttbbeeeeeeeesstssseseeesssasssasesesssasssseseeesennnsens 3
1.1 Objectives Of the @ValUGtioN:..........oi et e e e s e e e st e e e e s abeeesnsaeeesnsaeeesnsaeean 3
1.2 Monitoring and eValuation tOOIS .......ccuiiiiiiiiie et e e st e e e st e e e s ta e e e eabeee e nteeeeenteeeeansaeeeensaeean 4
[MPACE @SSESSMENT ...ttt ettt ettt sb e sh e e bt e s he e s ae e sat e s bt e sheesheesaeesaeesaeeeae e eaeeeabeeaeesabesabesuteemteeateennesanenane 8
FAN =T 0T 4 T=T0 1 £ TP PRTOPRTOPRRRP 10
INterview runWay APFil 2020 .....oociieeieiee et e et e e et e e e sbee e e seateeeesbeeeesnteeesebeeeesanteeeeabeeeenarees 11
INEErVIEW FUNWAY JUIY 2021 . ..iiiiiiiie ettt te e et e e et e e e ebt e e e sate e e s eabaeeesnnteeeeenbeeeessteaesnnseeesnnsens 12
"WE START - M&V questionnaire 102 and [O3........ooociiii ettt e e ette e e setee e s e bae e e sentaeesebaeeesans 13

WESTART - M&YV questionNaire [04- POIICYPAPET ....uuiiieeeeiicciiiieeee e e ccttee e e e e ectttr e e e e e e s seateee e e s e e snntaeeeeeseennennnes 20



—
WE Start
uategic |

Approach For Training!

FINAL REPORT =STUDIO ERRESSE

The adoption of a structured Monitoring and Evaluation system has assumed a central role in making
the quality of the intervention and the results achieved by the WE START project visible.
The Monitoring and Evaluation Plan focused on three main aspects:

1. the achievement of the expected objectives in terms of results achieved, connected to the
stability of the partnership and to the quality of project management (organizational
efficiency);

2. the impact of the interventions carried out in general in the communities where the
interventions were implemented (multiplayer events);

3. the level of involvement in the evaluation process of all the actors involved in the project
(sustainability, impact).

By producing a critical framework capable of illustrating the path undertaken and highlighting
potential and critical issues, the monitoring and evaluation system implemented by ERRESSE has set
itself the main objective of supporting and accompanying the project network activated, acting as a
useful means of support to management and collective learning, in view of the full achievement of
the project objectives.

The monitoring and evaluation plan was therefore based on a methodological framework and an
analysis path articulated on the management and supervision of the project activities, seeking to
improve their efficiency and overall effectiveness. A continuous process to gather information on the
actual implementation of project activities compared to those planned, including the delivery of
quality results in a timely manner, to identify problems and constraints (technical, human and
financial resources), formulate clear recommendations and possible actions corrective measures,
identify lessons learned and best practices for downsizing.

e Methodology: The monitoring and evaluation activity took a participatory approach, also
based on self-assessment: it provided for the direct involvement and active intervention of all
those involved in the implementation of the project actions to stimulate comparison, foster
collaborative action and develop the ability to constantly adapt to emerging needs. Erresse
has equipped itself with monitoring tools in digital format (google doc), to ensure thesimplest
and easiest compilation by the staff of the partner organizations, and semi- structured
interview tracks.

The evaluation analysis took into consideration the perception of the various partners involved, based
on the identification of shared relevance criteria and on heterogeneous and multidimensional
indicators. The reference techniques have assumed a purely qualitative and interpretative character
(interviews, semi-structured questionnaires).
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1.1 Objectives of the evaluation:

The final goal of the evaluation process was to define the degree of success achieved by the project
with respect to the expected results in reference to project management and the relationship
between partners, external communication and dissemination, through three fundamental
dimensions:

e Organizational efficiency

e Sustainability
e |mpact

Objective 1. Organizational efficiency

The objective of efficiency is inspired by a technical-productive evaluation and the management of
production factors with respect to the relationship between resources used, both human and financial
(input) and results achieved (output). The evaluation process therefore referred to the adoption of
efficient organizational and management criteria for selecting the best human resources to carry out
the activities.

Objective 2: Sustainability

By sustainability we mean the possibility in the future, after the conclusion of the project, to leave
both human and material infrastructures on the territory capable of guaranteeing continuation of the
effects of the project through the creation of a network of subjects interested not only in its survival
but in its its possibility of nurturing in the territories involved a virtuous circuit of human and
professional growth oriented towards social inclusion and the enhancement of formal and non-formal
skills of marginalized young people.

It is therefore a medium-long term objective whose actual success can only be observed after the end
of the program.

The outcome of the evaluation takes into due consideration the method and process with which the
project sustainability model was built, with respect to the ability to create stable and solid
relationships between the partners and to involve motivated subjects interested in sharing the
objectives of the project, as a key to success fundamental for the pursuit of this objective.

Objective 3. Impact

The impact assessment of the project is aimed at:

- to guide the work of the partnership, determining the logic and methods with which the project is
implemented in a shared, clear and testable manner;

- to position the initiative immediately to internal and external stakeholders, promoting accountability, the
creation of new collaborations, and reducing the risk of self-referencing

- to share tools, methods and indicators with all the partners involved, and in particular with VHSWien,
responsible for the impact assessment on the project target groups and on the Intellecutaloutputs, in order
to guarantee a clear standardized framework by preparing the collection of adequate solid data.




—
WE Start
uategic |

Approach For Training!

1.2 Monitoring and evaluation tools

The tools adopted in the monitoring and evaluation phase of the project are explained below:

¢ N. 3 satisfaction questionnaires administered to verify the level of involvement and operation of the
partners in the realization phase of the intellecutal output.

The semi-structured qualitative questionnaires collect reflections from the participating partners on
some key issues, such as: clarity of the information received on roles and activities to be carried out
for the creation of the ouputs, degree of satisfaction with the role of the output coordinator and the
management methodology, degree of clarity of the contents treated, level of interest of the
participants, the degree of collaboration between partners, analysis of interpersonal network skills
and relationships developed during informal moments. The questionnaires were sent online to the
contact persons of the partner institutions at the end of each activity carried out, through the use of
“online google doc questionnaires”. To overcome difficulties related to the compilation and return in
good time of the tools, various strategies were used: for the late response (in some cases absent) of
some staff members of the partner organizations of the project, the partner Studio Erresse promptly
informed and informally the lead partner and then proceeded to send e-mails to partner
organizations.

* N. 2 video interview trail. This monitoring tool was administered in the intermediate phase of the
project, to measure the level of cooperation between the partners and in April 2021 to measure the
resilience of the partnership in coping with the Covid emergency and thus bring out the
responsiveness of the partners in guaranteeing the achievement of the project results, despite the
inevitable slowdown and reshaping.

Analysis of monitoring and evaluation tools administered:

Questionnaire 1-M. 1 - 11

The data collected allows to collect observations on the degree of internal communication
between the partners, on the commitment put in place by each organization in external
communication activities (promotional, informative), on the progress of the O1 and on any
deviations verified with respect to the Work Plan.

Out of 8 partners, only 4 participated in a Skype meeting, with an average number of participants
equal to 3.5 (5 Vienna, 4 Italy -Accademia-, 4 Cyprus, 1 Romania). On average 65.1 emails were
exchanged, in a range between 1 (Cyprus) and 177 (Greece), 456 emails overall.

All the partners have started the information and promotional activities (including the printing of
A3-format posters posted at the operating offices of each partner) in accordance with the
requirements of the Application Form, or by marking the program logo, logo of the project, EU
symbol and including information on funding. In addition, each partner has created a website
dedicated to the project, containing description, objectives, results of the project and in some cases
dialogue spaces have been created for local working groups, highlighting the financial support
received from the European Union.

In compliance with the time schedule, two TMs (Patras and Vienna) were created, the local working
groups were organized, the interviews were prepared and administered to the women who were
the direct recipients of the interventions, and to the local stakeholders. Each partner collected
research and best practices at national and European level on the subject, producing a reference
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summary grid for the implementation of the O1. A first comparison between Cardet and ANSI was
also initiated to define the contents to be included in the platform (02)

Questionnaire 2 - M. 12 - 18 - Implementation phase 101

During the reference period, no Skype meetings were held, but Skype meetings for subgroups (on
average 1.5 meetings, 1 participant per meeting, and with a maximum of 3 meetings held by the
Coordinator and Dafini-kek). On average 38.85 emails were exchanged, in a range between 15 (VHS
Vienna - Germany) and 70 (Erresse), a total of 287 emails.

The partners have shown a constant and particularly active commitment in external
communication activities:

- All partners have created the mailing list with the project stakeholders;

- The Coordinator has made a press release relating to the project;

- They have been published and inserted on the websites dedicated to project n. 17 online articles
related to the project, of which 12 in Greece, 2 in Romania, 2 in Cyprus and 1 in Italy (Erresse) with
the inclusion of 27 posts and 208 total views.

An average of 46 of the project brochures / flyers printed and sent electronically and one press
article published in Romania were published.

In the implementation phase of 101, a total of 39 interviews were conducted for professionals in
the sector (on average 5 interviews for each partner), 59 interviews addressed to the direct
recipients of the interventions (8.4 on average for each partner, except ERRESSE); 60 stakeholders
were involved in the local working groups (on average 7.5 per partner).

From a first overall analysis on the level of satisfaction of the partners with respect to the
involvement in the implementation of the 01, the economic management of the coordinator and
each organization and the external communication strategy, a very positive opinion on the part of
each entity involved is recorded. The opinion expressed with respect to the involvement of
stakeholders was less positive.

Questionnaires 3/4 - Month 18 - 36 Implementation phase 102 - 103 -104

The spread of the pandemic and the restrictive measures imposed in the individual states of the
project partner countries led to a time shift with respect to the implementation phases of the
intellectual ouput 2, 3 and 4. Between the months of January-February 2021, a questionnaire was
prepared divided into three sections in order to measure the progress of the intellectual outputs 2
and 3. In the first section, the personal data of the respondents were requested (2 resources for
Dafni-Kek, 1 for VHS, 1 for ANSI, 1 for Cardet). In the second section we focus on the level of
involvement, on the activities carried out by each partner with respect to the implementation of
outputs 2 and 3. The development of the questionnaire shows an active involvement by all
partners. With respect to 102, all the partners contributed to the definition of the contents of the
platform, the management manual and translated the contents into the original language. With
respect to 103, all partners contributed to the Translation of the assessment tools; the Finalization
of the self-awareness tool and the translation of the self-awareness tool. The preparatory activities
for the implementation of |04 have also been started. (Targets evaluation tool; Organization of the
testing, Pilot testing). During the implementation phase of 102 and 103, the partners involved
various stakeholders (educators, linguistic mediators, young people, trainers and other categories)
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in order to promote a significant cognitive impact of the project. To cope with the difficulties that
emerged due to the restrictive measures imposed by the covid, on-line meetings were intensified,
and this allowed an improvement in the level of communication between the partners. In the third
section, the level of involvement and satisfaction of respondents with respect to the realization
and dissemination of each intellectual output is requested on an evaluation scale from very poor
to very good.

- In general, a positive opinion emerged on all the aforementioned points,

and in particular on the usefulness perceived by the staff members of each partner with respect to
involvement in the implementation of project outputs and a good level of sharing of objectives.

- In July 2021, a final questionnaire was administered in order to measure the level of achievement
of the 104. Also in this case, in the first section the personal data of the respondents were
requested (1resources for Dafni-Kek, 3 for VHS, 1 for ANSI, 1 for Cardet, 1 for AESD). All partners,
coordinated by the responsible body, have taken steps to: implement the material produced by
the coordinator in phase 1; organize the GTL at the local level; facilitate discussion with
stakeholders; report their contributions to the coordinator; translate the "Programmatic
Document" into the respective motherlanguages; check the technical compatibility and proceed
with the transformation of the document into a digitally usable tool in the S.L.P. (A.N.S.I.). The
content was presented during the Multiplayer events to ensure the maximum impact of the project
in terms of dissemination.

- Also with respect to 104 there is a high level of satisfaction of the partners in terms of internal and
external communication and cooperation with the partnership.
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IMPACT ASSESSMENT

The impact assessment activity was split between two partners:
Studio Erresse was responsible for the impact assessment on participating organizations.The impact
assessment tools adopted were the following:

¢ An online interview track, on the final evaluation administered to the representatives of the partner
institutions, aimed not only at assessing the level of understanding gained on the relationship
between activities and results, the level of participation of each partner in the project actions, the
points of strengths and weaknesses of the project, but also and above all, their reactivity in dealing
with the emergency of the pandemic.

The interview was administered to the representatives of each project partner.

The interviewees were asked to indicate three adjectives that made it possible to identify the
strengths and weaknesses of the project. With respect to the strengths, the most common terms were
the following:

Trust, Reliability, Strength, Cooperation, Competence, Collaboration

Regarding the weaknesses, no criticalities emerged, except for the inevitable reference to the
pandemic, which, thanks to the sustainability and strength of the network implemented through the
WE START project, has become a strength, given the ability of the partnership to remodel the project,
aiming at a greater use of digital tools in the organization of meetings and operational meetings.

The interviewees were asked, again, to indicate at least three words, to express their opinion on the
collaboration between the partners. Also in this case the WE START project has achieved its mission,
since the achievement of the results of a project strongly depends on the ability to network, to share
objectives among the partners.

The most common terms were the following: Collaboration, trust, reliability, sharing

In general, the interviewees expressed full satisfaction with the project network and the results
achieved by the project. The strength of the partnership made it possible to address the operational
difficulties associated with the spread of the pandemic, with responsibility and commitment, avoiding
significant time delays, also thanks to the intense internal communication activity, which made the
project intervention sustainable.



An interview track aimed at understanding how much the anticovid measures have impacted on the
implementation of the project. All the interviewees, while acknowledging the organizational and
communication difficulties that emerged especially in the initial phase of the pandemic, underlined
that over time, the good coordination of the project, the intensification of on-line meetings, have
significantly improved the level of collaboration between the partners. , and therefore all the risks
connected to the spread of the covid, have been managed correctly, allowing the realization of all the
outputs and a good level of dissemination of the results.

The impossibility of realizing the total number of TPMs in the presence foreseen by the project, due
to the diffusion of restrictive anti-covid measures, did not allow to compare the survey tools prepared
to measure the level of improvement of the network links between the partners from ex-ante phase
to the final one. Therefore, it was not possible to proceed with the SNA analysis (Social Networking
analysis).
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Interview runway April 2020

Can you tell me, using 3 words only, 3 major strengths of the project, in your opinion?
Can you tell me, using 3 words only, 3 major weaknesses of the project, in your
opinion?
Can you tell me, using 3 words only, your opinion on the partnership collaboration so
far?
Can you tell me, where are we, project-wise, in your opinion? Do you think we have
accomplished what was foreseen in the application?
During this time of covid 19 pandemic, did you notice some change in communication
withthe partners?

a. If yes, was it positive or negative?

b. If yes, with whom have you interacted with most during this period? Using

what?(email/videochat etc)

Did you encounter any difficulties in carrying out the project activities during this covid
19pandemic?

a. If yes, which one? Did you manage it?
What is your opinion on the project leader management of the covid 19 situation
(regardingthe project obviously). Have you been actively involved in the decision
regarding any change the project have undergone?



Interview runway July 2021

Covid area

1) If and how has Covid 19 impacted your organization and your projects?

2) What measures have you taken (if it was necessary in your context) in the project to manage
thehealth emergency

Criticalities and changes
3) If and what changes / criticalities have you encountered and had to manage in the project
forwhich you have been called to this meeting?

Partnership Area

4) Were there any critical issues? if so, which ones

5) What was, however, the added value of the partnership (also in relation to the emerging
healthemergency)?

Target group area

6) how you are managing relations with your target group (s) (in particular with respect to training
activities if foreseen in the project). (E.g. Were the participants selected?)

7) The issue of sustainability is crucial in the outputs achieved (innovation projects). Briefly
describe how your outputs are sustainable over time and for which target groups (a closed
questionwould be better, with a yes / no answer)



WE START - M&V questionnaire 102 and 103

1.

2.

Email *

Name of your organization *

00000000

ANSI (ITA)

DAFNI KEK(GR)

AESD (RO)

VHS CHAM (D)

VHS WIEN (A)

CARDET (CY)

DEDALUS (IT)

STUDIO ERRESSE (IT)
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Communication with partner

Number of Online Meetings realised before covid 19 *

C ) 1
C ) 2
Q none

Q Altro:

Number of Online Meetings realised after covid 19 *

C ) 1
C ) 2
O none

Q Altro:
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Monitoring 102 and 103

Please describe your involvement in the creation of each area
IF it's not has been realised yet, please tell us so by writing "NOT REALISED YET"

5. ORIENTATION AREA *

6. SKILLS AREA *

7.  OPPORTUNITIES AREA *

8. ORGANIZATIONAL MANAGEMENT AREA *
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9. Hasthe Output been delayed?@s, thd for how long? *

10. Please tell us the type of professionals involved in the 102 realisation *

yes

Teachers/professional Educators O

Trainers O
-,

0100}

Cultural-linguistic mediatorsYoung

people

010
010

11. To the extent of your knowledge *
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Have the materials produced been put intothe O
platform?

Have the materials produced been translated into
English and the languages of the partner countries?

"Monitoring 102 and 103

Please tell us IF these specific tasks undertaken for the realization of Output 4have

beenrealised AND the MONTH(s) of realisation
IF it's not has been realised yet, please tell us so by writing "NOT REALISED YET"

12. definition of the technical structure and the methods of content distribution within 02
*

13. Organization of two meetings in each country with the Territorial Working Groups
(M13-1

*



14.

15.

16. Please tell us the type of professionals involved in the 103 realisation *
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Implementation of the Toolkit S.E.P (M13-18 *

Elaboration of the Toolkit (M19-24) *

yes

no

Teachers/professional Educators ()

O

Trainers O

O

Cultural-linguistic mediatorsYoung O

O

people
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General consideration of 103

17. Hasthe Output been delayed? If yes, why and for how long? *

18. To the extent of your knowledge *

yes no

Have the materials produced been put intothe O
platform?

Have the materials produced been translated into
English and the languages of the partner countries?

O
-
O

O

Evaluation

19. Please choose of the options below to complete verification. *

1=very poor 2=poor 3=good 4=

very good
How do you rate the involvement
of the partnership in the realization
of the 102, atthe ~
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How do you rate the realization of

the 102, atthe moment? O O O O

How do you rate the involvement

of the partnership in the O O O O

realization of the 103, atthe

moment?

How do you rate the realization of O Q Q O

the 103, atthe moment?

How do you rate the economic

managementof the grant by the Q Q O O

Leading  partner, at the
moment?

How do you rate the economic Q Q O O

managementof the grant by
yourorganization?

How do you rate the communication O O O O

activityand strategy so far?

How do you rate the dissemination O O O O

activityand strategy so far?

How do you rate the level of O @) @) )

stakeholderinvolvement so
far?

How do you assess the level of O Q Q O

cooperationbetween the
project partners?

How do you assess the level of Q Q Q O

communication between
projectpartners?



WESTART - M&YV questionnaire 104- Policypaper

1. Email *

2. Name of your organization *

DEDALUS (IT)

() ANSI(ITA)
() DAFNIKEK(GR)
) aesp (rO)

C D Vs cram (D)
- VHS WIEN (A)
) CARDET (cv)
)

)

STUDIO ERRESSE (IT)

Communication with partner

10. Number of Online Meetings realised before covid 19 *
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Q Altro:

11. Number of Online Meetings realised after covid 19 *

C ) 1
C ) 2
O none

o Altro:

1. Please describe your involvement in the creation of the content *

2. Hasthe Output been delayed? If yes, why and for how long? *
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please tell us the type of professionals involved in the 104 realisation

Contrassegna solo un ovale per riga.

3
(=]

yes

Teachers/professional

Educators

Trainers

Cultural-linguistic mediators

Young people

Adults

Other

01010101000
01010101000

Have the materials produced been put
online?

O |3
0 |3

Have the materials produced been translated
into English and the languages of the partner ()
countries?

Have the materials produced been translated O D
into the languages of the selected target?

Monitoring 104~ Policy paper

Please tell us IF these specific tasks undertaken for the realization of Output 4 have

been realised AND the MONTH(s) of realisation
IF it's not has been realised yet, please tell us so by writing "NOT REALISED YET"

8. Preparation of the draft (M17-18) *

9. Discussion of the draft through the exchange of materials and documents (M19-21)
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10. Realization of a meeting in each Country with the Territorial Working Groups
(M22) *

11. Revision of the programmatic document based on the comments collected in the
GLT (M24-25) *

12.  Final editing from the point of view of contents and graphics (M26-28) *

Evaluation




13.

Please choose of the options below to complete verification. *

Contrassegna solo un ovale per riga.
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1=very 2= 3= 4 = very
poor poor good good
How do you rate the involvement of the
partnership in the realization of the 104, - @) ) -
at the moment?
How do you rate the realization of the O O O O

104, at the moment?

How do you rate the economic
management of the grant by the Leading
partner, at the moment?

0

0
0

0

How do you rate the economic
management of the grant by your
organization?

How do you rate the communication
activity and strategy so far?

How do you rate the dissemination
activity and strategy so far?

How do you rate the level of stakeholder
involvement so far?

How do you assess the level of
cooperation between the project
partners?

01010100

O 1010100
O 101000

01010100

How do you assess the level of
communication between project
partners?

0

O
O

0
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